UNIVERSITY OF NEW ENGLAND 


University of NAME: 
New England : 


STUDENT NUMBER: 
UNIT CODE: MM320 — SPECIAL 
PAPER TITLE: Organisational Development and Change 
PAPER NUMBER: _ First and Only 
DATE: Tuesday 28 January 2014 TIME: 1:45PM TO 4:00 PM 


TIME ALLOWED: — Two (2) hours and fifteen minutes 
NUMBER OF PAGES IN PAPER: TWO (2) 
NUMBER OF QUESTIONS ON PAPER: FIVE (5) 


NUMBER OF QUESTIONS TO BE ANSWERED: THREE (3) 


STATIONERY 6 PAGE ANSWER BOOKS 0 GENERAL PURPOSE ANSWER SHEET 
PER 


CANDIDATE: 0 GRAPH PAPER SHEETS 0 GEOLOGY SAMPLES 


OTHER AIDS REQUIRED: NIL 
POCKET CALCULATORS PERMITTED: NO 


TEXTBOOKS OR NOTES PERMITTED: NIL 


INSTRUCTIONS FOR CANDIDATES: 
e Candidates MAY NOT start writing until instructed to do so by the supervisor 


e Please pay attention to the announcements and read all instructions carefully before 
commencing the paper 


e Candidates MUST write their name and student number on the top of this page 
e Candidates MUST answer any THREE (3) of the FIVE (5) essay questions 

e Write the answers in the Answer Books provided 

e All questions are of equal value 


e This examination question paper MUST BE HANDED IN with worked scripts. Failure to do 
so may result in the cancellation of all marks for this examination 


REMEMBER TO WRITE YOUR NAME AND STUDENT NUMBER AT THE TOP OF THIS PAGE 


THE UNIVERSITY CONSIDERS IMPROPER CONDUCT IN EXAMINATIONS TO BE A SERIOUS OFFENCE. 
PENALTIES FOR CHEATING ARE EXCLUSION FROM THE UNIVERSITY FOR ONE YEAR AND/OR CANCELLATION 
OF ANY CREDIT RECEIVED IN THE EXAMINATION FOR THAT UNIT. 


MM320 Special, T3 2013 


Candidates MUST choose any THREE (3) of the following FIVE (5) questions to respond to. 


Question 1 


Discuss the role of communication in coping with resistance to change. 


Question 2 


Discuss why it is useful to see appreciative inquiry as having an important role in building readiness 
for change. 


Question 3 


Discuss whether there is a single ‘best style’ of managing change, or whether the style of a change 
agent should vary according to change situations. 


Question 4 


Critically assess the role of force-field analysis as a tool for creating readiness in the context of a team 
setting. 


Question 5 


Discuss why it is useful for an intervention to be managed based on the metaphor of an iceberg. 


Please check that you have answered a total of three (3) essay questions. 
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